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MEMO 
 
To: ADEQ 

Enforcement Division – Water 
Attn: Layne Pemberton 
5301 Northshore Drive 
North Little Rock, AR 72118 

 
From: Civil Engineering Associates, LLC 
 515 Oak Street, Suite D 
 Conway, AR 72033 
 
Re: City of Flippin, AR 
 AR 0021717, AFIN 45-00021 
 Corrective Action Plan Update 
  
Date: November 14, 2017 
 
This memo serves as the monthly update per the requirement for October 2017 for the CAP. As noted since 
May 2017, no violations have been reported. We have reviewed the information provided by the City to 
ADEQ concerning the CAP. After meeting with the City staff, we developed a preliminary engineering report 
concerning the issues at the plant. This report was submitted and approved through WWAC this last month. 
A copy of the WWAC letter is provided for your review. The details for this report indicate an expansion of 
the plant will be needed for a 20 year planning period with upgrades throughout the facility. The next step 
in that process is funding application to public entities since the City does not have the revenue or reserves 
to fund the improvements. As with any public funding, the length of time is an issue. It is anticipated 
funding for this plant project would not be obtained until the middle of 2018 with construction of the 
improvements into 2019. 
 
The City as noted in the CAP has been attempting to obtain funding for additional inspection of the 
collection system. The existing work performed through the smoke testing in conjunction with Arkansas 
Rural Water Association indicated the existing system needed more detailed inspection of the lines and 
manholes. This funding application was approved by ANRC with the application being presented to the City 
Council for their review this month. Arkansas Rural Water Association has provided a timeline to the City to 
complete the inspection work which is anticipated to take 4 months. This inspection work would lead to a 
detailed report on all issues and a funding application to be submitted in 2018.  
 
As part of the CAP, the City with Arkansas Rural Water Association assistance repaired the openings found 
in the sewer collection system. The City informed all individual property owners of the issues found on their 
property. These openings were repaired within the 30 day window provided by the City. All main line leaks 
located during the smoke testing were repaired by City staff. 
 
Some of the issues in the CAP are related to operational requirements. These issues have been resolved 
with the assistance of Arkansas Rural Water Association. The issue of excess infiltration/inflow is an ongoing 
concern of the City.  It was noted the City’s existing equalization basin has a nonfunctioning valve for 
discharge back into the lift station to release flow during periods of low flow. The City has obtained a pump 
to provide a method to discharge water back into the plant during low flow events to allow for more storage 
during rainfall events. The City staff indicated two bypass events had occurred this year. An explanation of 
the events to Civil Engineering Associates provided that due to plugging of their sand filters the City placed 
this unit out of service for an extended period after treatment through the oxidation ditch and clarifiers has 
occurred. All bypass flow was disinfected and sent through post aeration chamber prior to discharge. The 
plant is running the clarifiers in serial operation at this time. We are reviewing the design parameters to 
determine if parallel operation would allow for any increase in flow through those units. The clarifiers do 
limit treatment options to the City. The City staff also does not waste on a daily basis but only on the 
weekdays. We have requested that wasting be on a daily basis to the digester and sludge drying beds, as 
possible. 
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As part of the review, the information provided in the CAP indicate a December 31st, 2017 deadline for 
compliance with the permit. This date is not listed in the May15th or May25th information provided by 
Flippin. We are unsure where this date originated. A timeline or milestone schedule was not available. We 
would request to amend the CAP to include a new timeline based on the current funding issues. The City 
has maintained compliance with their permit since the CAP as they work through the funding and other 
issues presented. 
 
If you need additional information, please call 501-504-2455. 






